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la. Vision
Hordaland County Council will engage in international activities in order to promote mutual cultural
understanding and strengthen Hordaland as an attractive and competitive region.

1b. Goals

The goals for international cooperation are as follows:

- Create an arena for mutual learning in order to address regional challenges

- Provide the young people with international competence, understanding and experience

- Develop Hordaland as a creative, inclusive and innovative region with viable local communities
through cooperation with regions in other countries

- Meet future climate challenges through international cooperation and knowledge exchange

- Ensure sustainable development of the county’s coast and fjord areas, for example through closer
collaboration with North Sea regions, as well as other coastal oriented regions

- Work to influence Hordaland’s framework conditions through promoting our interests in national
and international forums.

Below we highlight the strategic choices we have made in order to reach these goals.

1c. Strategy

The strategies for the international cooperation are as follows:

- Strengthen the project cooperation that supports Hordaland County Council’s areas of priority

- Keep up to date on international trends and developments

- Increase the use of international programmes for young people

- Make best use of the knowledge and experience from international settings, including the
multicultural society in Norway and our regions of cooperation

- Increase the use of EU/EEA programmes in regional development work

- Strengthen cooperation on maritime activities with partner regions, organisations and projects

- Strengthen the knowledge of EU and the EEA agreement throughout the county

- Participate actively in interregional organisations

2. Themes of special priority

In the international strategy, the following themes will be highlighted as areas that are of special
importance to Hordaland. It is important to make this list of priorities clear both for our international
partners and for our own employees. The four thematic areas will be clearly defined through concrete
measures in the action plan.

a. Youth —education and cultural exchanges: Considering Hordaland County Council’s role as
school owner, and considering the role as a regional development actor, it is important to play an
active role in teaching young people to take on international responsibilities, both through
educational activities and informal learning situations, such as cultural and recreational activities.

b. Knowledge based innovation: Hordaland County Council will be a supporter and partner for
businesses, institutions and organisations in meeting the challenges of the globalised world. This is
especially true in relation to research (R&D) and technology transfer. This work demands an
international expertise and cultural understanding of actors throughout the county.

c. Climate, energy and environment: Hordaland County Council is currently developing a climate
plan for the county. Climate challenges are global, and durable solutions are dependant upon
international cooperation and knowledge transfer.

d. Maritime activities: As a coastal county it is important that Hordaland has a special focus on the
business and community aspects related to maritime activities, and that we strengthen cooperation
with other regions in the North Sea area.



3. Main categories of international relations

3a. European organisations: Hordaland County Council will strengthen political involvement in

European organisations, with a special focus on the North Sea Commission.

e The aim is to influence political processes in Europe through active participation.

e Hordaland County Council shall participate actively and widely both politically and administrative
by seeking political representation and by disseminating reports on these activities.

e There will be a special focus on regional development throughout the full scale of the County
Council’s tasks and services.

e Central partners in this work will be the other counties in Western Norway, through the Council of
Western Norway.

3b. Programmes and projects: Hordaland County Council aims to participate in international

programmes and projects and so contribute to fulfilling the goals in the county council’s plans and

strategies. Some programmes also require project participation at regional government level.

e The County Council will work for closer project cooperation in the North Sea and Arctic areas.

e There will be a focus on projects within the full spectre of the County Council’s tasks and services

e The County Council will give special attention to programmes with relevance for young people.

e Inorder to carry out these tasks Hordaland County Council will seek active collaboration with the
regional partnership, including the municipalities, research and educational institutions, private
sector and other institutions and organisations

3c. Regions of cooperation: Work with our main regions of cooperation will be carried out through
concrete action plans. Hordaland County Council currently has formal agreements of cooperation with
Orkney, Basse-Normandie, the city of Kaunas and Cardiff .Where collaboration with other regions is
concerned Hordaland County Council will emphasis concrete and time restricted agreements that
contribute to reaching our goals.

e Use the cooperation regions as partners in development projects and other relevant areas (for
example student or teacher exchanges at the upper secondary level).

The cooperation will be subject to regular evaluation in relation to both parties’ areas of priority.
Cooperation with regions outside of Europe will be considered.

Main partners will be the private sector, research and educational institutions and others

All cooperation agreements shall be approved by the County Executive Committee.

3d. West Norway Office in Brussels: The County Council will use the West Norway Office in

Brussels (VNB) actively as a contact point and information channel for EU activities.

e Hordaland County Council will use VNB as a central contact point and meeting place for regional
cooperation in Europe.

e Active use of VNB as an instrument in relation to the county’s goals and strategies.

¢ VNB will be an important information channel for teachers and students.

e West Norway Office in Brussels will work with the full scope of the county council’s services and
will contribute in making Hordaland visible as a partner for other European regions.

e Hordaland County Council will use VNB as a resource in order to increase the knowledge on
EU/EEA related issues in the county.

4. Finance

The proposed actions will be financed through the County Council’s ordinary budget and new proposals
must be made during the budgeting process. In addition to the regular budgets of the administrative
departments, there are also means connected to the fields of action in the Regional Development
Program (RUP). For extraordinary measures, a case can be made to the political committees.



